FY23 Work Plan - July 2022 to June 2023: Solomon Islands

SAls are independent with a

Legal and regulatory framework equips the

Update progress at SAI

Conduct in-country mission to advocate for SAl’s independence

SAl i i . . . . - ) ; ) Aug 22 — 26, 2022]|Esther Lameko-
(LB 0 GRS s Lo il SAIl with the authority to carry out its De‘{elo’) el erpsnd e e s sty 15 - 15 with key stakeholders (Ministry of Finance, Public Service ug.
Independence he UN General Assembly Solomon Islands . L .| Action taken on the Independence Strategy . . . (in-country)  JPoutoa/
. operational activities independently according Commission, Public Accounts Committee) M ; i Katub
Programme Resolution on SAIl Independence . EIESIAE ] LIk
. " to its mandate.
and the Lima and Mexico
Declarations.
Advocacy for Accountability The Secretariat works with the SAI to Participate in the Regional PFM Workshop for SAls 5 = 5 Ilmproving PFM effectfve.ness . . . Aug 22 -26,2022] Esther Lameko-
& Transparency . contribute to improving PFM effectiveness in [f’ll.:S/UNDP/PASA.I] . Conduct in-country mission to discuss with SAls on their (in-country) Poutpa/ .
h Liaise and work with relevant regional and strategy (if any) to contribute improving their country PEFA Meresimani
Advocacy to improving PEM the country. ) ° .
" ) | | development partners on ways to improving PFM scores on PI-30 and PI-31, to inform support needed from Katuba
strengthen effectiveness Solomon Islands in the region. PASAL
transparency and
accountability
e e e e s Complete 3 yearly Accountability & Conducting”a survey of 20 SAls in thg region on 8 6 14 IConcjiuct in-country vis.,i.t to gather further information on case November 2922 TA/ Meresimani
e e e Eu i Transparency report, plan actions to address tﬁ;::counr]tabllllet\{ &Trar;iparency contributions studies for Accountability & Transparency Report (remote anfi in- Katuba
public resources to transparency findings rough auditing public resources. coun.try if
Jand accountability in the region . - - eI
Preparation of Accountability & Transparency JComplete Accountability & Transparency report
report
December 2022
(remote)
;;bvide WG SR Developing of.a Communi;ations St_rategy for the 7 20 27 Cgmplete a Ct?mmunic§tions Strategy for the SAl which is December 2022 .
strenathen communications to I L d Regional SAIl which is aligned to their Strategic Plan. aligned to their Strategic Plan (remote) Annie
effecﬁvel engage with their ke Co-mmur-u?atlons Strategy an- eglona Support includes development of an annual Subactagin-
g e sy Media Training Workshop equips the SAIto Y .o mmunications plan, policies and processes. Matto/ Luke
stakeholders, raise the visibility effectively engage with their stakeholders and Eaton/
oflthelr \zork, d.emonlstrate 'ti raise awareness as well as visibility of their Meresimani
v_a.ue an on.gomg relevance to work in auditing public resources. Conduct a Regional Media Training workshop 7 20 27 Complete a regional media training workshop with the SAI’s Katuba/
citizens, Parliament and other S February 2023
participation TA
Jstakeholders.
. . . |Up-to-date Financial Statement The status of the FSG audit is known and able 1. Rgfmg and updaTte the .FSG f:iaTtabase on Reducing the audit backlog at the SAI August-December
High quality audits  Jof Government (FSG) or Whole of] T Iy e timeliness, quality (audit opinions, 2022 (remote)
completed by Pacific JGovernment (WOG) reports are Solomon Islands o € v accounting frameworks).
SAls on a timely basis Jaudited (using standards Provide support to the SAl to reduce the FSG 1.  Provide SAI Level support on FSG audit 8 30 38 Reducing the audit backlog of FSG audit at the SAl — 2019 FY Tiofilusi Tiueti/
I‘appropriate to the SAl)on a audit backlog, embed and refine audit 2.  Provide SAI Level support for efficient and Meresimani Katuba/
imely basis. methodology to comply with ISSAIs, and timely FSG audits compliance with ISSAls Complete working paper guideline for FSG audits in line with JPecember 2022 TA
enhance its relationship with the Min. of 3. Develop a working paper guideline for FSG 1 3 4 the ISSAls (remote)
B audits in line with the ISSAIs
Enha.ncmg quality Control and The SAI produces high quality audits 1. Review of QC and QA at the SAIl 2 - 2 Complete internal report on review of QC and QA at the SAI A-ug 22 — 26, 2022 | Meresimani Katuba
Quality Assurance firmed b . o ¢ (in-country)
;on Irmed by peer review a minimum of every 2. Conduct QA Review of FSG audit completed - 10 10 Complete QA Review Report on FSG Audit done by the SAI TA
YRS by the SAl and supported by PASAI which was supported by PASAI
[To provide leadership training for] Solomon Islands J SAl senior management are equipped with Leadership workshops conducted online as a 1 1 2 SAl senior and middle management trained by PASAI for August 2022 Consultants -
senior management of the SAls leadership principles and best practices continuation from the previous financial year’s leadership positions. Beasley
in line with the strategic plan. Programme. Intercultural
Australia
SAl ca!).aaty and [To deliver and implement part of [Teammate support for the SAI Provide funding support to upgrade Teammate - - - Upgrade of Teammate Audit Software at the SAI July 2022 Tiofilusi Tiueti /
capability enhanced ke recommendations from the IT Policy Provide a policy and find an appropriate audit 4 - 4 Complete a policy and find an alternative audit software for the Aug 2022-May TA
IT report for the PASAI region ||-|- Selection -Alternative Audit Software software for the SAl and others in the region SAl and others in the region (Implementation in 2023/2024 FY) 2023
To improve SAI capability to Ilmprovements in SAl Approaches to Capability | Provide support on developing a HR strategy and 20 = 20 Complete a HR strategy and operational plan to implement the Jan-March 2023 Sinaroseta
manage the deployment, Management operational plan to implement the strategy strategy Palamo-losefo
performance management and
professional development of its
human resources
Support SAl in refining audit o Provide support to participants from SAl in 5 - 5) Participants complete the certification examination 22-26 September Tiofilusi Tiueti/
methodology to comply with Support for PESA-P Certification completing requirements and in taking the 2022 Meresimani
JissAls certification examination Katuba
TOTAL 83 90 173




